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The Training of
Nationals in Europe

By Ed Hembree

Clearly, in order to carry out all parts of the Great Commission, the missionary must be involved 
in indigenous church planting. Much could be said concerning the philosophy of church planting 
and training nationals. What is obvious, however, is that 
indigenous church planting requires trained leadership 
such as pastors, evangelists, teachers, musicians, 
administrators, etc. All must be well trained Biblically 
and practically to continue and multiply the ministry 
of the missionary. Usually, there are no Bible colleges or 
institutes in the place where the missionary labors. Often, 
if there are schools, they are quite liberal and not at all 
fundamental. Therefore, it becomes incumbent upon the 
missionary who wishes to obey the Great Commission 
to provide quality training so that the work can become 
indigenous and continue when he has to leave the field. 

Training national leadership is one of the best ways a missionary can “multiply” himself on the 
mission field. For example, if a missionary can reproduce himself in the lives of 20 others, he has 
“multiplied” his potential ministry twentyfold.

The first BIMI missionaries arrived in Europe in 1962 and since then our numbers have grown 
and the countries in which the missionaries have worked have increased. Today, we have 90 
missionaries laboring in 21 of the European countries. Throughout the years our missionaries have 

not only evangelized and planted churches but also endeavored to train national 
leadership to take the church plants on to multiply themselves by sending out 
their own missionaries.

Unfortunately, we do not have a complete record of all the training efforts of our 
missionaries through the 60 years of our presence in Europe. However, to the left 
is a list of known Bible institutes and/or colleges that have been started. Some of 
these have continued until today, others have not. We praise the Lord for the good 
work that has been done and still is being done by our faithful missionaries.

Collectively, these training institutions have graduated more than 200 men and 
women prepared for ministry. From these graduates, at least 250 churches have 
been started in countries all across Eastern and Western Europe. At least one 
of these colleges, the one in Romania, is under the direction now of West Coast 
Baptist College in Lancaster, California, and continues to offer training for both 
national workers as well as missionary young people who want to remain in 
Europe for their college training.

The mission and the method have not changed. If we are to follow the New 
Testament pattern of establishing indigenous churches, our missionaries must continue to provide 
quality Biblical and practical training of nationals. Thank you for praying for our men and women 
who are laboring in Europe. 
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