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his work was fully accomplished, he could 
then plan a missionary journey to the West 
without worrying about the churches that he 
had established. He left them with everything 
that they needed to know to be successful. 
He was intense and committed to that group 
of people while he was there. His example of 
his last words with the Ephesian members in 
Acts 20:20–27 shows us exactly how he worked 
with them on a daily basis:  I kept back nothing 
that was profitable unto you, but have shewed 
you, and have taught you publickly, and from 
house to house, testifying both to the Jews, and 
also to the Greeks, repentance toward God, and 
faith toward our Lord Jesus Christ. . . . I have 
not shunned to declare unto you all the counsel 
of God.

The passage in 2 Timothy 2:2 also helped 
me formulate our beginning effort to make a 
foundation that would allow God to work in 
the lives of the nationals in His time. And the 
things that thou has heard of me among many 
witnesses, the same commit thou to faithful 
men, who shall be able to teach others also. 
There are four generations of leaders here:  
Paul to Timothy to Faithful Men to Others. 
I had a desire to see the ministry continue to 
future generations.

It was my goal to help the national leaders 
understand everything that I had received 
from others in my life. Those things that led me 
to commit my life to the Lord took time and 
a process of influence from others. It will take 
that same time and process with them to learn 
and apply the same principles to their lives. For 
many it will take longer because they are first 
generation Christians. 

This process of leadership should always be 
rotating, moving, and active in order for it to 
run like a well-oiled machine. In order to keep 
this from becoming stagnant, every generation 
must continue learning from someone, and 
they should always have someone to teach. 
Every kind of responsibility of leadership 
should be encouraged and discipled in the 
process. Every expectation should be inspected 
to ensure that it has been carried out.

Without fail, there will be those who quit, fall 
into sin, get tired, or have circumstances in 
their lives or families that will hinder them 
from being leaders. It has to be a never-ending 
process. When one person is hindered from 
moving forward, there are others to carry 
on the burden of the training. Something 
we have taught our men is that this process 
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Training national leadership has been at the 
core of our 22 years of ministry in Kenya. 
During the COVID-19 lockdowns of 2020, we 
were able to see how necessary the training of 
national leadership is. Below are a few excerpts 
from our January/February 2021 prayer letter.

“Blessing in Disguise — In 2020 we transitioned 
our main Bible college into satellite branches 
in many local churches due to the COVID-
19 lockdown and restrictions. Each of these 
locations has been meeting weekly throughout 
the 2020 school year, and we were excited to 
have 12 new students enrolled in 2020 for a 
total of 25 active students at seven different 
locations during the locked down year.

Blessing Beyond Measure — In preparing for 
2021, we talked with many of our pastors and 
decided to fully advertise the Local Church 
Bible College option for the new school year. 
Now we currently have 80 active students 
meeting at 12 different church locations, and 
these students are coming from 30 churches 

and Bible studies scattered throughout the 
villages around Kisii and Kisumu! 

Blessing Abundantly — We thank the Lord for 
God’s faithful men whom He has put in these 
churches and their commitment to train their 
people. We have worked with most of these 
pastors for more than 10 years and have been 
able to train them personally. We are renewed 
with a new passion of hope of what the future 
holds for this part of Kenya. We thank God for 
His fruit which remains!  In John 15:16 Jesus 
says, “Ye should go and bring forth fruit, and 
that your fruit should remain.”

Following many of the examples of Paul has 
helped in the ongoing training of national 
leadership. His methods are time-tested 
and they have been proven to work in many 
countries around the world. 

In the book of Acts, Paul is recorded as 
establishing churches in four provinces of the 
Roman Empire (Galatia, Macedonia, Achaia, 
and Asia) in little more than 10 years. Because 
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is much bigger than any individual. It is all part of a larger plan that God has to reach the 
world for Christ.

To be successful Biblically like Paul, the culture of how things are done must change. In order 
to change the culture in the ministry, it has to start with developing young people more 
intensely. The adults will take more time and have conflicts from time to time. Children will 
be youth; youth will be adults. One must start teaching leadership qualities early and he will 
see the best results in the years to come. One needs to give leaders-in-training opportunities 
to lead where it will stretch them and exercise what they know a little at a time.

There are many things that a person learns and sees in hindsight because it is the only way 
that it is clear. I have learned the following things regarding training leaders, and there will be 
more to come in the future: 

•	 I cannot lead everyone. Everyone will not be willing to follow me. 

•	 I need to not be a stumbling block to their growth. I must understand that people 
develop at different growth rates. 

•	 If I have a problem “getting through” to someone, then I pass them off to someone 
else who is trained, and the gap is bridged for their development to continue. 

•	 I have learned that in a different culture, I am not always right. There are other ways 
to apply the Word of God in different cultures. 

In the last 10–12 years, we have seen many of our pastors developing leaders who are teaching 
others. This culture of training leadership now has produced several churches that are not 
just existing, but they are growing and taking the Gospel message to villages around them. 
The pastors have been trained and they want their people to be trained and members to be 
developed into leaders too. Some still need encouragement, but many are using their own 
leadership abilities and are helping others to do the same. We are so thankful for the nationals 
whom we are working with here in Kenya! W
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