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A major aspect of world missions is the 
training of national leadership. It has been 
said that to have lasting success one must have 
successors. Without trained leaders to carry 
on the work, missionaries are limited. Trained 
national pastors multiply the effectiveness of 
a missionary and are a vital part of fulfilling 
the Great Commission. The result is not only 
addition but also multiplication of churches.

“Where did you find these people 
to train for ministry?” I have been 
asked this question many times. 
Obviously, to train people one 
must have people to train! We 
ought to desire our missionaries 
to have an abundance of trained 
leaders on their respective mission 
fields. Some struggle to find those 
willing to be taught. Below are 
nine principles God has shown 
me and has engraved on my heart.

When I began deputation, I felt clueless as to how 
to plant churches in Africa. I knew I was called 
to be a church planter. God impressed upon me 
the need for African leaders to preach and lead 
the churches that would be started. I asked many 
people to pray that God would call laborers.

The first principle is to pray to the Lord of the 
harvest (Matthew 9:36–38). Jesus wants leaders 
even more than we do. We have not because we 
ask not. The harvest belongs to Jesus. He is the 
Master, the Lord of the harvest. He wants laborers 
in the harvest. He said to ask Him to send forth 
laborers. If this is neglected, then we will never 
reach our potential in the training of leaders. 

Koffi Antoine, one of the men I trained in the 
Ivory Coast, noticed that each 
missionary had a Bible verse on his 
prayer card. Mine was Matthew 
9:36–38. He stated it was like a 
prophecy. He said that everywhere 
I started churches men would 
soon be called to preach. He said 
it was God’s will for me to have 
several men called to preach. 

The second principle is that 
missionaries need to be faithful 
in that which is least (Matthew 

25:21; Luke 16:10-12; 19:17; Hebrews 3:2). They 
must activate their gifts and callings as they are 
used for the Lord. It is like a new credit card—
one must activate it. In the ministry, God will 
not work through the inactive. Missionaries 
need to faithfully use their training and spiritual 
gifts and to daily be filled with the Holy Spirit.

We have a national missionary, Francis, serving in 
Mali. We have three works in that 10/40 Window 
country that is 90% Muslim. The country is so 
dangerous that most mission agencies have 
withdrawn. Our main church typically had 150 
adults and that many children before COVID. 
The pastor was trained primarily by Francis. 
Francis is from Burkina Faso. He moved to Ivory 
Coast for work when he was in his 20s. He was 
saved through one of my village churches and 
was soon called to preach. Francis worked as a 
foreman at a banana plantation. For five years I 
drove 36 miles each day to pick him up after work 
and take him to Bible institute classes and bring 
him home after class. We drove through floods, 
riots, and roadblocks where police were looking 
for bribes. It was tedious, tough, and expensive. It 
was worth it. For 19 years he has been faithfully 
serving God. BIMI has no missionaries living in 
Mali; yet, we have a good foundation to build on 
from which we can reach souls in that Saharan 
country. Francis goes before the government to 
help maintain our paperwork to operate in Mali. 
He plans to start two new churches as more men 
are trained. He preaches weekly on three radio 
stations, reaching into the homes of thousands. 
I keep in contact with him through internet, 
phone, and occasional visits. If we did not have 
a trained preacher there, the works would have 
died long ago. 

We must be sure to train missionary candidates to 
faithfully pour their lives into each new convert. 
If we neglect to disciple infant Christians, who 
will God send to us for training? 

Third, a leader must study his ministry. He 
needs to analyze it, meditate on it, and give 
it fully unto God. The ministry is not his; it 
belongs to God. It is crucial to get advice from 
experienced pastors and missionaries. Writing 
down what God shows them is a great help. 

Fourth, trainers of leaders must discern who 
is serious and who is not, who is called of God, 
and who is not. They will encounter men of 
quality and character, and they will encounter 
deceivers, covetous men, and opportunists. 
Leaders need God to filter out those who are not 
committed and faithful.

Leaders may have a modern-day Timothy, 
Titus, Judas, John Mark, Demas, or Gehazi. God 
can help them to have discernment if they ask 

Him for it. But He may allow a Judas to come 
in. “Product in” does affect “product out.” They 
must patiently work with the faithful ones. 
Leaders must look for the potential (Proverbs 
25:13, 19; 2 Timothy 2:2). Some faithful men 
may not be the “sharpest.” Sometimes the sharp 
ones use their abilities for their own gain and 
many trainers of leaders have been deceived 
and hurt. Missionaries must seek character.

Some who are striving to train men for the 
ministry have wasted a lot of time, money, 
emotions, and labor on men who God knew 
were not serious. God expects us to be discerning 
stewards. Churches must not only give to 
support missionaries but also pray for God to 
give them discernment. God has delivered me 
from some bad situations purely due to the 
prayers of saints in churches who support me.

The fifth principle is that we produce kind 
after kind. What we are will be a key factor 
in what we produce. Those who train others 
must be teachable, obedient followers of Jesus 
themselves to faithfully teach others what they 
have learned. We produce who we are.

Jérémie, a man whom I trained, said, “I am 
going to start three churches in my village and 
neighboring villages.” I said, “Whoa, Rome was 
not built in a day.” He said, “But you did it.” 
Most of the men I have trained have a burden 
for church planting. 

Principle six is that those who would train 
leaders must have a shepherd’s heart. The 
Lord refers to His followers as sheep. He is 
the Good Shepherd. Those who train other 
believers and leaders are under-shepherds. The 
key to training leaders is to have a shepherd’s 
heart. Shepherds lead rather than push. Good 
shepherds will follow The Good Shepherd. 
They will lay down their lives for the sheep. 
Hirelings will flee when things get tough, 
inconvenient, costly, frustrating, or seemingly 
fruitless. Leaders ought to be like the Good 
Shepherd. They should give the men they are 
training responsibility and opportunities to 
serve others and see their zeal, compassion, 
love, service, and sacrifice or lack thereof. A 
good trainer of leaders will live it, preach it, 
teach it, and teach others to do the same. See 
the example of Pastor Sadock in the next article.
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Seventh, knowledge and experience are both 
necessary. Some have zeal without knowledge, 
and others have knowledge without zeal. The 
goal is to have both intertwined in the lives of 
the ones being trained.

Well structured, clear, and deep Biblical 
teaching of the Scriptures is foundational 
knowledge. The trainer of leaders must be sure 
that those whom they are training are soundly 
taught. This, of course, demands that they are 
capable of teaching and know the Word of God 
themselves. This demands reliance on the Holy 
Spirit and the Scriptures. 1 Corinthians 8:1 
warns that knowledge puffeth up. Without love 
and humility, some have been puffed up after 
having obtained knowledge. A man who does 
not know the Scriptures and principles of God’s 
Word is not fit for the ministry nor is a man who 
knows the Bible but is not submitted to God and 
serving others.

Trainees need outside the classroom experience, 
doing hands-on training in as many aspects of 
the ministry as possible. They should serve as 
the trainer observes. They should be shown by 
example how to win souls, make visits, counsel, 
solve problems, plan, troubleshoot, and so forth. 

After the men graduated from the college, I had 
them teach a Bible college class for experience. 
I sat in the back observing and reserved ten 
minutes of class time to complete and explain 
what I felt was lacking or unclear. This way 
the graduate gained great experience, but the 
students did not miss vital truths that would 

have been neglected due to inexperience. Then 
in private, I would give advice or instruct the 
graduate.

Principle eight is that men being called to 
the ministry is a sign of a healthy ministry. 
One should be asking some serious questions 
if they never or rarely have people called into 
the ministry.

Finally, training others is a God-given 
responsibility. Jesus asked Peter: Lovest thou 
me? If the answer is yes, then feed my sheep 
(John 21:15 and 17). Basically, Jesus was saying, 
“Peter, I have a question for you and based on 
your answer, I have a mission for you.” If we 
love Jesus, we should feed His sheep. The books 
of first and second Peter show how seriously 
Peter took that conversation! Every believer 
who loves Jesus should be helping in their local 
church to disciple and edify Jesus’ sheep and 
lambs. Our churches in America must produce 
missionaries who do just that.

In conclusion, part of our obedience to the 
Great Commission is to teach them to observe 
all things whatsoever I have commanded you 
(Matthew 28:20). I hope these few thoughts 
will help many in their quest to do just that. 
May the Lord empower us to focus on helping 
each believer to reach his full potential for 
Him. If the missionaries we are sending and 
supporting will do these things, there will be an 
increase of trained laborers working alongside 
them, accelerating the fulfilment of the Great 
Commission in our generation. W


