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Although a goal of missions is to establish 
indigenous, local churches that can financially 
support their own fully trained and equipped 
pastor, is there a way for Christians in 
America to get involved without causing a 
dependency on outside resources?  How can 
caring Christians effectively partner with 
missionaries in order to help national pastors 
without hindering the indigenous process?

Let me start by saying that each mission field is 
going to be a bit different. The way we do things 
in third world countries will be much different 
than second or first world countries. I do 
believe there are principles of missions in the 
Bible that definitely work for every missionary 

in every field, but there are methods that will 
differ from field to field.

There must be accountability and oversight in 
place for the national leadership with regard 
to finances, just as missionaries and pastors in 
the States need to have someone to whom they 
answer. Accountability is vital for all of us! 

In the 25 years we have planted churches 
in Uganda, we have found great success by 
helping our Ugandan churches on a reciprocal 
basis. Here is how we do it: 

Once there is a group of saved and discipled 
believers in an area, we encourage them to look 
for a piece of land that one of the members 
can donate or that I can help them purchase. 
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The African Christians are then responsible 
for making the bricks—about 25,000 by hand, 
using the local soil. When the bricks are ready, I 
purchase the cement needed to put up the walls 
and they provide the sand 
and gravel. The believers 
are responsible for either 
purchasing or harvesting the 
timber needed for the roof. 
When I see the timber is cut 
and ready, I purchase the 
corrugated roofing. All of the 
labor is done by this group 
of believers. Throughout 
this process, the people 
understand that I am only 
helping them. This creates 
an attitude of ownership and 
gratitude—not one of entitlement. It is their 
building with their sweat, blood, and tears in 
it, and they do an amazing job! 

These Christians are learning that they can go 
to God just like we do to get their needs met. 

There is not an American God who can and 
an African God who cannot. They are enjoying 
the blessings of God through their own efforts 
and through the financial help of others. They 

are seeing that God can and 
does answer their prayers.

I think we learn the principle 
of working together on a 
reciprocal basis from God 
Himself. The majority of His 
promises are only applicable 
IF we do what He has 
commanded first. We do our 
part, and God does His. 

Our purpose is to establish 
indigenous Baptist churches 
pastored by national men. 

This is a church that is locally built, locally 
governed, and locally supported. Without this 
goal, they will never survive past the foreign 
support given to them on that monthly basis, 
and God will never become real to them or to 
their churches. W
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