
OPEN DOOR

The ministry of Military Missions at BIMI 
is a work of planting and pastoring local 
churches near military bases, primarily 
overseas. In most situations stateside, 
there is a good church near the base to 
recommend to military service personnel 
and their families. It is not the 
same overseas. BIMI military 
missionaries will go into areas near 
the bases and start and/or pastor a 
local church that ministers to that 
particular military community.

In 21 years in evangelism, we 
have met many missions-minded 
pastors. We have been in churches 
that give generously and sacrificially to 
missionaries around the world. The zeal for 
foreign missions does not often translate 
into a desire to support military missions. 
This is not because they do not have a 
burden for missions or lack a love for our 
military. It is because of misconceptions 
about military missions in general. In this 
article we will deal with the most common 
of those misconceptions.

1. “Military Missionaries do not need 
support because their entire congregation 
is employed by the government.”

It is true that the people who attend these 
works are, for the most part, either serving 
our country in the armed forces or working 

as civilians in support of the military. It is 
important to realize that we are supporting 
the missionary church planter and not the 
church. Paul complimented the Philippians 
because for even in Thessalonica ye sent 
once and again unto my necessity (emphasis 

added). These churches are self-
supporting works. They pay 
their bills, give to missions, lease 
buildings, and have Vacation Bible 
Schools, but the military pastor 
is supported completely by the 
mission support raised before he 
left for the field!

It is also important to note that the 
size of the military ministry does not impact 
the level of support for the missionary. 
When a missionary sees his church grow 
or he moves to a larger ministry, he does 
get more people, more potential, more 
priorities, and more problems—but he, as a 
rule, does not get more pay.

2. “I would rather support a church 
planter than a military pastor.”

Most do not understand that an overseas 
deployment is typically 24 to 36 months. This 
means at least one third of a military church 
transfers out every year. Every three years 
the congregation will completely turn over. 
Every year the pastor, through evangelism 
and hard work, has to replace at least one 
third of his congregation before he can even 

begin the process of growing the church. The only 
true difference between what we normally refer 
to as a church planter and a military missionary 
is that the military missionary carries the burden 
of existing financial obligations. The church 
planter builds buildings as his church grows; 
the military missionary has to work to refill the 
existing building. Having a building does help to 
provide stability for a local church, but having an 
existing financial obligation for that building can 
be a burden as the congregation migrates back to 
the States! A military missionary plants a new 
church every three years, but he does it in the 
same location.

3. “These missionaries have access to the 
military installations and do not have to live 
like ‘real’ missionaries.”

Many believe that because our missionaries 
are Americans they have access to the same 
privileges as the military (Commissary, Base 
Exchange, hospitals, restaurants, etc.). If they 
have any base access, it is limited to visiting 
their church members and does not include 
access to food and goods available on the base. 
They buy everything on the national economy. 
This means they pay significantly more for each 
of life’s necessities than we do in the States and 
much more than those who can shop on base. 
The military pastor goes to national hospitals, 
dentists, mechanics, grocery and department 
stores, and restaurants. He not only faces the 
steep national cost of living but also the extreme 
fluctuations in the exchange rate.

Conclusions
As I travel the United States in evangelism, I am 
amazed at how many local churches benefit from 
those who have attended one of our military 
works. For three years they have heard Bible 
preaching, been taught about Faith Promise, 
practiced biblical giving, and participated in 
evangelism. They have taught Sunday school 
classes and have sung in the choir. After a few 
years overseas serving our country and attending 
a “Bible Boot Camp,” they return to the States 
ready to serve the Lord in local churches. They 
become people with the discipline required to 
serve our country and the discipleship required 
to serve the Lord.

In addition, many have 
surrendered to full-time service 
in our military churches. Hundreds 
have gone on to be pastors, evangelists, 
and missionaries after their military 
commitment ended. These ministries 
impact the cause of Christ around 
our world. In many of the missionary 
candidate screening committees at BIMI, 
there will be someone who has been 
influenced by Military Missions.

This article only scratches the surface. It is 
my prayer that many who read this brief 
report will gain a better understanding 
of military missions and in turn get a 
greater burden for their support. When 
these men call, schedule them. When 
they come to your church, pray with 
them. When they leave, support them.

Editor’s Note: Evangelist Richard 
Harper has been in full-time evangelism 
for 21 years. He has traveled extensively 
overseas and ministered to military 
people. He also serves as Vice-president 
of Calvary Baptist Bible College in King, 
North Carolina.
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